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[bookmark: _Toc506544330]EXECUTIVE SUMMARY
The 2019 Annual Progress Reports catalogues the achievements and challenges of the Municipal in the implementation of the Annual Action Plan of the Municipal Medium Term Development Plan, 2018-2021, of the Asante Akim Central Assembly. 
The report has been organized into three chapters. The opening chapter outlines mainly the purpose for the preparation of the APR, the activities involved and the stakeholders. The second chapter delves into the M&E activities for the period. It provides the proposed activities and how far they have been achieved within the year. It also provides the revenue and expenditure performance for the year. The revenue Table showed a continual meagre internally generated revenue as compared to the Grants. Lands and concessions and Fees and Fines continue to be the revenue items that provide internally generated revenue of the Assembly.  
Performance indicators of development for the District and the National level has been provided but there is not enough data for all the indicators. The district level statistics have been stated but the challenges exist especially for the sex disaggregation of the data.
Other critical areas for which information was readily available were presented in the last chapter. Issues of education, Social Protection Programmes, skills development and agriculture. Issues of gender inequity, road infrastructure, environmental and climate change issues, HIV/AIDS have been duly presented. Some of the challenges of the entire process of reporting and the recommendations have been suggested to conclude the report. 
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[bookmark: _Toc412518185]GENERAL INTRODUCTION
[bookmark: _Toc412518186]1.1 Introduction
The report covers the period from 1st January to 31st December 2019. It covers the programmes and project activities carried out based on the planned programmes and projects of the Assembly. It also collates, harmonizes and reports on the activities, achievements and challenges of the various decentralized Departments and Agencies in the Municipality in their bid to implement activities set out in the 2018-2021 MTDP. The report is prepared in line with the DEVELOPMENT DIMENSIONS outlined under Agenda for Jobs listed below	
· Economic Development 
· Social Development 
· Environment Infrastructure and Human Settlements 
· Governance Corruption and Public Accountability. 

This is the second in the series of annual reports prepared to monitor the implementation of the 2018-2021 Municipal Medium Term Development Plan. In a bid to measure progress, the Municipal Planning Coordinating Unit ((MPCU) prepared a Monitoring and Evaluation (M&E) plan to guide the implementation of the MMTDP 2018 – 2021. The report therefore is to measure the extent to which the indicators set in the M&E plan is being achieved for the year 2019.
[bookmark: _Toc412518187]1.2 Purpose of M&E for 2019
The purpose of the 2019 M&E report is to assess or evaluate the performance of the Asante Akim Central Municipal Assembly, review and provide information on the achievements and impacts of the Assembly based on the objectives set out in the MTDP, Monitoring and Evaluation Plan, Programmes and Projects targeted in the Annual Action Plan (2019). It also highlights the constraints and challenges faced in the implementation, monitoring and evaluation of the activities and make recommendations thereon.
The report also contains the performance indicators of the various sectors of the municipal economy, the challenges and lessons learnt, and the way forward towards achieving the development agenda as laid out in the MTDP.
1.3 Summary of achievement of the implementation of Municipal MTDP (2018-2021)
1.3.1 Brief profile of the Municipality
The Asante Akim Central Municipal Assembly is one of the thirty (34) MMDAs in the Ashanti Region. It was created by L.I 2056 and it has Konongo-Odumasi as its twin Capital Town. It was carved out of the then Asante Akim District Council in 1988 and was elevated to Municipality status by legislative Instrument 1907 in November 2007. Until July 2012 it used to be Asante Akim North Municipal Assembly but with the carving out of Asante Akim North District Assembly, the name was changed to Asante Akim Central Municipal Assembly. For the purpose of decentralization and local government representation, the Municipality has one (1) electoral constituency for parliamentary representation, Twenty-five (25) electoral areas for Municipal Assembly representation and three Zonal Councils namely; 
· Konongo-Odumasi
· Owereagya
· Dwease-Praaso 
The Municipality is located in the Eastern part of the Ashanti Region. The Municipality shares boundaries with Asante Akim North at the North, Ejisu-Juaben and Sekyere East at the West, Asante Akim South at the East and South and Bosome- Freho District at the South – West. 
1.3.2 Vision 
The Asante Akim Central Municipal Assembly aspires to become a safe and peaceful municipality of prosperous people with excellent infrastructure and services delivered by a peak performing Assembly in partnership with stakeholders.
1.3.3	Mission
The Asante Akim Central Municipal Assembly exists to ensure a better standard of living by providing the right leadership in the development of infrastructure and delivery of socio-economic services through stakeholder participation with equal opportunities for all. 

1.3.4	Core Values
The Assembly’s core values and principles guide every aspect of its business from the people we hire, to our products and services, to our business partners and customers. The five core values comprise: 
· Respect for each other
· Hard work and High performance
· Opportunity for all; care for the vulnerable
· Transparency and Accountability
To achieve this mission and vision the Assembly has set the following objectives
· To improve the quality of life of the people through sustainable development.
· To facilitate the effective functioning of the local government institutions in the Municipality 
· To ensure efficiency and effectiveness in the mobilization and utilization of resources in the Municipality by the Assembly and its decentralized departments
· To monitor, co-ordinate and harmonize the implementation of development plans and activities in the Municipality
· To facilitate the provision of basic social and economic infrastructure and services in the municipality
· To facilitate community-based and private sector development in private sector in the Municipality. 
[bookmark: _Toc412518189]1.4 Challenges encountered in the Implementation of the MMTDP
Developing any report usually comes with diverse challenges.
The following are some of the challenges faced by the MPCU during the preparation of this annual progress report.
· Inadequate logistics for the MPCU activities
· Untimely submission of Departmental report.
· Difficulty in getting data from non-decentralize agency and organization especially on central government intervention such as IPEP, School Feeding Program, One Million One Constituency etc.
1.5 Processes involved 
 The process for the preparation of the 2019 APR was participatory and designed based on statutory requirements and experiences on the part of the technocrats of the Municipality. This is to ensure ownership of the process as well as the outcome. 
The preparation of the 2019 APR was coordinated by the Municipal Planning Coordinating Unit (MPCU) which is a statutory body recognized as the planning authority in the Assembly. It is made up of 23 Members including the Heads of the Department of the Assembly, Assembly Members, Representatives of Traditional Authorities among others Members The major steps undertaken to arrive at the completion of the report includes:

1.5.1 Project Inspection and Site Visits
Monthly and other periodic monitoring of projects was carried out through visits to Programme, project and activity sites by the Municipal Monitoring Team made up of members of the Municipal Planning Coordinating Unit (MPCU). The visits enabled the MPCU to assess projects for conformation to specifications, value for money and whether the outputs will help achieve the project objective(s).
These visits also provided the opportunity for the monitoring team to hold sites meetings. These meetings improve accountability as the monitoring team appraised all project/programme and communicated to the relevant actors, communities, departments and institutions of key findings and observations after each project inspection.
1.5.2 Data Collection and Validation
The MPCU collected data on ongoing activities, programmes and projects as well as those implemented from January and December, 2019. The data were reviewed at the meeting of the MPCU and management meeting of the Heads of Department of the Assembly, Unit Heads of the Central Administration and other relevant stakeholders. The Monitoring and Evaluation (M&E) reports prepared were extensively used in the preparation of the 2019 APR. Annual and Quarterly Departmental performance reports submitted by Departments and Institutions in the Assembly provided additional secondary information towards the preparation of this report.


















CHAPTER TWO
2.0 MONITORING AND EVALUATION ACTIVITY REPORT
2.1 Introduction
The Asante Akim Central Municipal Assembly’s Monitoring and Evaluation Plan for 2019 provides a strategy for the coordinated development of the Municipality in line with the Agenda for Jobs. The Monitoring and Evaluation Plan is a flexible guide to the steps used to document MMTDP activities and how to measure progress towards the achievement of MMTDP goals and objectives in a structured way. This chapter discusses achievements made under the various development dimensions under the agenda for jobs.



[bookmark: _Toc506544284]Table 2.1 PROJECT REGISTER
	ASANTE AKIM CENTRAL MUNICIPAL ASSEMBLY                                                                                                                                                                                                                                                                                        PROJECT REGISTER - 2019 

	SN
	PROJECT DESCRIPTION
	DEVELOPMENT DIMENSION OF POLICY FRAMEWORK
	LOCATION
	CONTRACTOR
	CONTRACT SUM
	SOURCE OF FUDING 
	 DATE OF AWARD
	DATE STARTED 
	EXPECTED DATE OF  COMPLETION
	EXPENDITURE TO DATE
	OUTSTANDING BALANCE
	IMPLEMENTATION STATUS (%)
	REMARKS

	1
	Upgrading of Odumasi Market
	Economic Development 
	Odumasi
	Groovies and Tony Limited
	521,892.69
	DACF
	12-Jul-16
	15-Jul-16
	15-Feb-17
	469,563.59
	52,329.10
	completed
	 

	2
	Construction of 1 No. 3 Unit Classroom Block and 5 Seater KVIP
	Social Development
	Kyekyebiase
	Nimboat Construction  Limited
	236,808.83
	DACF
	23-Apr-18
	20-Apr-18
	22-Oct-18
	207,106.59
	29,702.24
	completed
	 

	3
	Construction of Computer Laboratory with Ancillary Facility
	Social Development
	Praaso
	Chrisbel  Company  Limited
	199,419.85
	DACF
	23-Mar-18
	20-Apr-18
	11-Mar-19
	174,250.35
	25,169.50
	completed
	 

	4
	Drilling and mechanization of Borehole
	Social Development
	Ashiae, Wesley Senior High School and Kyekyewere
	MESSR, 88 Integrated Limited
	95,327.00
	DDF
	19-Apr-18
	26-Apr-18
	26-Jul-18
	85,794.30
	9,532.70
	completed
	 

	5
	Construction of 1 No. 3Unit Classroom Block with Ancillary Facilities and Mechanized Borehole
	social Development
	Abosomtweagya
	Nimboat Construction Limited
	235,898.63
	DDF
	13-Sep-18
	29-Sep-18
	13-Dec-18
	212,277.28
	23,621.35
	completed
	 

	6
	Construction of 1 No. 3 Unit Classroom Block with Ancillary Facilities
	social Development
	Atunsu
	K-Hammer Ventures
	251,981.40
	GET FUND
	15-Mar-19
	22-Mar-19
	23-Sep-19
	 
	251,981.40
	On-going
	 

	7
	Construction of 1 No. 6 Unit Classroom Block with Ancillary Facilities at Konongo Presby 'B'
	social Development
	Konongo
	Agobak Company  Limited
	450,797.05
	GET FUND
	15-Mar-19
	22-Mar-19
	23-Sep-19
	 
	450,797.05
	On-going
	 

	8
	Construction of pavilion at Wesley High and St. Mary's High Schools
	social Development
	Wesley High School and St. Mary's High School
	Paa Olu Enterprise
	196,663.00
	DACF
	15-Mar-19
	22-Mar-19
	23-Sep-19
	131,351.40
	65,311.60
	completed
	 

	9
	Constgruction of 1  No. 3 Unit Classroom Block with 4-Seater KVIP, Office and Store
	social Development
	Anawuokrom
	Mumed Limited
	218,494.50
	DDF
	30-Apr-19
	07-May-19
	07-Nov-19
	193,855.05
	24,639.45
	completed
	 

	10
	Supply and Installation of Transformer for Slaughter House
	Economic Development 
	Konongo-Bomireso
	Nimboat Construction works Limited
	52,169.00
	DACF
	14-Nov-18
	21-Nov-18
	15-Jan-19
	52,169.00
	0.00
	completed
	 

	11
	Construction of Biogas Digester with Water Treatment Tank at Bomireso Slaughter House
	Economic Development 
	Bomireso
	DAS Biogas and Construction Limited
	24,989.00
	DACF
	21-May-19
	13-Jun-19
	28-Nov-19
	22,490.10
	2,498.90
	completed
	 

	12
	Reshaping of Selected Roads in Asante Akim Central Municipality
	Environment, enfrastructure and human settlement
	Municipal Wide
	M/S K-Bio
	73,500.00
	DACF
	30-May-19
	31-May-19
	14-Jun-19
	72,044.40
	1,455.60
	completed
	 

	13
	Fumigation and Cleaning of Final Works Disposal Site at Bomireso
	Environment, enfrastructure and human settlement
	Bomireso
	Messr Tabi Timbers Company Limited
	48,600.00
	DACF
	03-Jul-19
	10-Jul-19
	19-Jul-19
	48,600.00
	0.00
	completed
	 

	14
	Rehabilitation of Rural Technology Facility at Konongo
	Economic Development 
	Konongo - Odumasi
	Nuro-Bena Works Company Limited
	38,725.00
	 
	31-May-19
	14-Jun-19
	14-Sep-19
	38,725.00
	0.00
	completed
	 

	15
	Construction of Retaining Wall and Filling Works at Bomireso Slaughter House
	Economic Development 
	Bomireso
	Adujem Company Limited
	24,963.00
	DACF
	31-Jul-19
	07-Aug-19
	09-Sep-19
	23,739.55
	1,223.45
	completed
	 

	16
	Reshaping of 4km Dwease- Boatengkrom Road and 1km Adumkrom Junction to Adumkrom
	Environment, enfrastructure and human settlement
	Dwease - Boatengkrom and Adumkrom Jtn- Adumkrom
	Richgyam Company Limited
	12,500.00
	MP COMMON FUND
	16-Aug-19
	23-Aug-19
	06-Sep-19
	 
	12,500.00
	completed
	 

	17
	Construction of 1 No. 6 Unit Classroom Block with Library, Store and Office at Anuruso
	social Development
	Anuroso
	Mssrs Nimboat Construction Works
	455,633.40
	GET FUND
	10-Jul-19
	17-Jul-19
	17-Jan-20
	 
	455,633.40
	 
	 

	18
	Construction of 1 No. 6 Unit Classroom Block with Library, Store and Office at Konongo MA
	social Development
	Konongo
	Naska Services Limited
	449,339.11
	GET FUND
	10-Jul-19
	17-Jul-19
	17-Jan-20
	 
	449,339.11
	 
	 

	19
	Supply of 300 No. Mono Desks and 200 No. Dual Desks for Schools in the Municipality
	social Development
	Municipal Wide
	S. K. Ayensu Ventures
	79,500.00
	DACF
	27-Aug-19
	03-Sep-19
	28-Oct-19
	79,500.00
	0.00
	completed
	 

	20
	construction 1No. 5 Unit KG and lower primary classroom block with ancillary facility, 5 seater squat w/c toilet with mechanized bore and over tank and supply of school furniture at Kyekyewere
	social Development
	Kyekyewere
	HAJIA RUKAYA BONAH ENTERPRISE
	436,122.00
	DDF
	15-Oct-19
	 
	 
	65,418.30
	370,703.70
	On-going
	 

	21
	Supply of Complete sets of streetlights for the municipality
	social Development
	Municipal Wide
	Stanok Enterprise
	43,260.00
	MP COMMON FUND
	19-Aug-19
	20-Aug-19
	27-Aug-19
	 
	43,260.00
	completed
	 

	22
	supply of 60 complete set of streetlights
	social Development
	Municipal Wide
	stanok enterprise
	43,260.00
	DACF
	19-Aug-19
	 
	 
	 
	43,260.00
	 
	 

	23
	Clearing and evacuation of two dump sites
	Environment, infrastructure and human settlement
	Odumasi
	Tabi Timbers and Company Limited
	37,400.00
	DACF
	08-Oct-19
	11-Oct-19
	25-Oct-19
	0.00
	37,400.00
	completed
	 


















Table 2.2: OTHER PROJECTS
The table below illustrates other on-going projects in the Municipality implemented by the Central government. 
	ASANTE AKIM CENTRAL  MUNICIPAL ASSEMBLY                                                                                                                                                                                                                                                                                         IPEP PROJECT REGISTER-2019

	SN
	PROJECT DESCRIPTION
	DEVELOPMENT DIMENSION OF POLICY FRAMEWORK
	LOCATION
	CONTRACTOR
	CONTRACT SUM
	SOURCE OF FUDING
	DATE OF AWARD
	DATE STARTED
	EXPECTED DATE OF  COMPLETION
	EXPENDITURE TO DATE
	OUTSTANDING BALANCE
	IMPLEMENTATION STATUS (%)
	REMARKS

	1
	Construction of 1 No. Community-based Solar Power Water System
	Social Development
	Odumasi New Town
	NA
	NA
	GOG
	NA
	NA
	NA
	NA
	NA
	NA
	On-going

	2
	Construction of 1 No. Community-based Solar Power Water System
	Social Development
	Abosomtweagya
	NA
	NA
	GOG
	NA
	NA
	NA
	NA
	NA
	NA
	On-going

	3
	Construction of 1 No. Community-based Solar Power Water System
	Social Development
	Patriensa
	NA
	NA
	GOG
	NA
	NA
	NA
	NA
	NA
	NA
	On-going

	4
	Construction of 1 No. 10-Seater Water Closet Institutional Toilets with Mechanized boreholes
	Social Development
	Nyaboo
	NA
	NA
	GOG
	NA
	NA
	NA
	NA
	NA
	NA
	On-going

	5
	Construction of 1 No. 10-Seater Water Closet Institutional Toilets with Mechanized boreholes
	Social Development
	Dwease,
	NA
	NA
	GOG
	NA
	NA
	NA
	NA
	NA
	NA
	On-going

	6
	Construction of 1 No. 10-Seater Water Closet Institutional Toilets with Mechanized boreholes
	Social Development
	Kyekyebiase
	NA
	NA
	GOG
	NA
	NA
	NA
	NA
	NA
	NA
	On-going

	7
	Construction of 1 No. 10-Seater Water Closet Institutional Toilets with Mechanized boreholes
	Social Development
	Obenemase
	NA
	NA
	GOG
	NA
	NA
	NA
	NA
	NA
	NA
	On-going

	8
	Construction of 3 Unit Classroom Block at  with Ancillary Facilities
	Social Development
	Adumkrom
	NA
	NA
	GOG
	NA
	NA
	NA
	NA
	NA
	NA
	On-going

	9
	Construction of 3 Unit Classroom Block with Ancillary Facilities
	Social Development
	Boatengkrom
	NA
	NA
	GOG
	NA
	NA
	NA
	NA
	NA
	NA
	On-going

	GHANA FIRST PROJECT REGISTER-2019

	1
	Construction of 1 No. 20 Seater Type B Toilet Facility
	Social Development
	Konongo Ahenbronum
	TUNSUMA CONSTRUCTION LIMITED
	333,676.00
	GOG
	30-Aug-18
	NA
	NA
	NA
	NA
	NA
	On-going

	2
	Construction of 1 No. 20 Seater Type B Toilet Facility
	Social Development
	Odumase Zongo
	TUNSUMA CONSTRUCTION LIMITED
	333,676.00
	GOG
	30-Aug-18
	NA
	NA
	NA
	NA
	NA
	On-going

	3
	Construction of 1 No. 20 Seater  Toilet Facility
	Social Development
	Odumase Apebourso
	TUNSUMA CONSTRUCTION LIMITED
	503,935.08
	GOG
	30-Aug-18
	NA
	NA
	NA
	NA
	NA
	On-going

	4
	Construction of 1 No. 14 Seater  Toilet Facility
	Social Development
	Konongo Ward 6
	TUNSUMA CONSTRUCTION LIMITED
	871,452.81
	GOG
	30-Aug-18
	NA
	NA
	NA
	NA
	NA
	On-going

	5
	Construction of 1 No. 14 Seater  Toilet Facility
	Social Development
	Praaso Salaam
	
	
	GOG
	30-Aug-18
	NA
	NA
	NA
	NA
	NA
	On-going

	6
	Construction of 1 No. 14 Seater  Toilet Facility
	Social Development
	Obenemase
	
	
	GOG
	30-Aug-18
	NA
	NA
	NA
	NA
	NA
	On-going

	7
	Construction of 1 No. 14 Seater  Toilet Facility
	Social Development
	Kyekyebiase
	TUNSUMA CONSTRUCTION LIMITED
	290,484.27
	GOG
	30-Aug-18
	NA
	NA
	NA
	NA
	NA
	On-going

	8
	Construction of 1 No. 20 Seater  Toilet Facility
	Social Development
	Dwease- Ahenbronum
	TUNSUMA CONSTRUCTION LIMITED
	503,935.08
	GOG
	30-Aug-18
	NA
	NA
	NA
	NA
	NA
	On-going


NB: NA- not available


	

The tables below represent the proportion of the DMTDP implemented in 2019 as against 2018. In 2019, out of the Forty-Eight (48) projects, Seventy- six percent (76) were successfully completed whiles 8.7% are still on-going. Table 2.3 and 2.4 describe a detail status of the DMTDP 
Table 2.3 Proportion of the DMTDP Implemented in 2019
	Indicators
	Baseline
2017
	2018
	2019


	
	
	Target

	Actual
	Target

	Actual


	Proportion of the annual action plan implemented

	a. Percentage completed
	57
	100
	70
	100
	78

	b. Percentage of ongoing interventions
	39
	-
	10
	-
	9

	c. Percentage of interventions abandoned 
	-
	-
	-
	-
	-

	d. Percentage of interventions yet to start
	4
	0
	20
	-
	13

	i. Percentage of interventions executed outside plan 
	-
	-
	-
	-
	0.00

	1. Proportion of the overall medium-term development plan implemented
	-
	20.3
	17.1
	34
	32.5


MPCU, AACMA, (January, 2020)

Table 2.4 Details of the Annual Action Plan Implemented
	S/N
	Development Dimension
	2017
	2018
	2019

	
	
	Plan
	Exec
	Plan 
	Exec 
	Plan 
	Exec 

	1
	Economic Development 
	7
	3
	8
	6
	8
	6

	2
	Social development
	16
	12
	14
	11
	27
	25

	3
	Environment, Infrastructure And Human Developments
	12
	8
	4
	2
	5
	5

	4
	Governance, Corruption And Public Accountability
	12
	9
	14
	12
	8
	6

	Total 
	
	47
	32
	40
	31
	48
	42


MPCU, AACMA, (January, 2020)




2.2 ASSESSMENT OF PERFORMANCE INDICATORS
2.3 Agricultural 
Agricultural is the main stay of the Municipal economy and is the major source of food, employment and income for most of the population in the Municipality. This section of the report present crops out-puts of the year under review. 
From the table below, the total output of crop yield for the year under review is 74,478.37 as against the targeted output of 69,935.38. This represent over 106 % of the expected output. The table below 
	
	Indicator (categorized by development Dimension of Agenda for jobs)
	Baseline 
	2018
	2019

	
	ECONOMIC DEVELOPMENT
	2017
	Target
	Actual
	Target
	Actual

	1
	Total output in agricultural production
	
	
	
	
	

	
	i. Maize 
	367.2
	403.92
	489.2
	557.4
	506.7

	
	ii. Rice (milled)
	408.1
	448.91
	454.3
	483.6
	641.9

	
	iii. Cassava 
	9,374.8
	10,312.3
	8,656
	9,694
	9,181.20

	
	iv. Yam 
	358.5
	394.35
	400.38
	440.38
	416.37

	
	v. Cocoyam 
	1,915.9
	2,107.5
	1,690
	1,859
	1,799.90

	
	vi. Plantain 
	5,819
	6,400.9
	5,452
	7,087
	7,400.30

	
	vii. Cocoa 
	-
	-
	10,028.63
	-
	-

	
	viii. Cattle 
	617
	647
	673
	740
	713

	
	ix. Sheep 
	4,952
	5,348
	5,722
	6,580
	6,179

	
	x. Goat 
	5,629
	6,023
	6,384
	7, 788
	7,277

	
	xi. Pig 
	1,693
	1,778
	1,858
	2,006
	1,988

	
	xii. Poultry 
	29,364
	32,300
	35,207
	40,488
	38,375

	
	Total
	60,498.50
	66,163.88
	77,014.51
	69,935.38
	74,478.37

	2
	Percentage of arable land under cultivation (Hecters)
	-
	
	10,045.00
	10,597.48
	10,597.48

	AACMA, MOFA, (January, 2020)
Table 2:5 Employment by Sector
	
	

	3
	Number of new industries established
	2017
Baseline
	2018     
	2019

	
	
	
	Target
	     Actual
	Target
	Actual

	
	· Agriculture 
	-
	-
	-
	
	

	
	· Industry 
	-
	-
	-
	
	

	
	· Service 
	-
	-
	-
	
	

	4
	Number of new jobs created
	
	
	
	
	

	
	· Agriculture 
	
	
	31
	
	

	
	· Industry 
	
	
	21
	
	

	
	· Service 
	-
	-
	340
	
	

	GSS, DAR, (January, 2020)


2.4 SOCIAL DEVELOPMENT
2.4.1 Education
Education is essential for the development of the requisite human resource needed accelerated socio-economic development. In other to track progress on the educational performance in the Municipality, certain indicators such as Net enrolment ratio, Gender parity index and Completion rate are measured. 
In 2019, the net enrollment rate recorded for KG, Primary and JHS are 71.90%, 99.80% and 52.10% respectively.
Table 2.6 represent the performance of educational indicators for the year under review
Table2.6 Educational Parameters
	
	

	5
	Net enrolment ratio
	2017
Baseline
	2018      
	2019

	
	
	
	Target
	Actual
	Target
	Actual

	
	Kindergarten
	76.5%
	90
	82.5
	72.1%
	71.90%

	
	Primary
	102.9%
	115
	103.0
	102.0%
	99.80%

	
	JHS
	53.9%
	55
	56.8
	51.1%
	52.10%

	
	SHS
	61.1%
	70
	68.3
	-
	-

	6
	Gender parity index
	
	
	
	
	

	
	Kindergarten
	1.05
	110
	1.03
	0.98
	97.50%

	
	Primary
	1.13
	115
	1.12
	1.08
	1.05

	
	JHS
	1.00
	1.00
	1.02
	1.02
	1.01

	
	SHS
	
	
	-
	1.14
	1.11

	7
	Completion rate
	
	
	
	
	

	
	Kindergarten
	116.2%
	117
	113.8
	-
	-

	
	Primary
	115.7%
	117
	113.5
	106.9%
	103.7%

	
	JHS
	78.7%
	80
	85.4
	79.7%
	81.15

	
	SHS
	91.9%
	100
	116.7
	-
	-

	       Source: GES, AACMA, (January, 2020)

2.4.2 Health
The overall health condition of every society is very critical to its development. Good health condition empowers the working population and thereby increase productivity. The table below represent the recorded health indicators for 2019 as against 2017

Form the table below, the total number of health facilities increased from 12 to 15 from 2017 to 2019 respectively. 

Table 2.7  Health
	
	

	
	
	2017
	2018
	2019

	8
	Number of operational health facilities 
	Public
	Private
	Public
	Private
	Private
	Public

	
	CHPS  Compound
	4
	-
	6
	5
	5
	-

	
	Clinic 
	-
	2
	-
	-
	3
	1

	
	Health center
	3
	-
	3
	3
	-
	4

	
	Hospital 
	1
	2
	-
	1
	1
	1

	
	Maternal mortality ratio (institutional)
	0/100,000
	
	
	0
	0

	
	Malaria case fatality (institutional)
	
	
	
	0
	0

	
	i. Sex 
	
	
	
	0
	0

	
	ii. Age group
	
	
	
	0
	0

	9
	Proportion of population with valid NHIS card
	
	
	
	
	

	
	
Total (by sex)
	Male 
	25,248
	32,028.00
	21,372.00
	26,974
	27,956

	
	· 
	Female 
	38,010
	46,095.00
	32,837.00
	40,461
	40,366

	
	· 
	Total
	63,258
	78,123.00
	54,209.00
	67,435
	68,322

	
	· Indigents 
	1879
	3371
	91
	113
	678

	
	· informal
	21067
	26163
	18916
	23,445
	25394

	
	· Aged 
	3383
	3738
	2889
	3,581
	3,342

	
	· Under 18 years
	29153
	33638
	25752
	31,917
	32,372

	
	· Pregnant women
	4257
	7475
	3378
	4,187
	3,096

	
	· SSNIT Contributors
	3372
	3588
	3158
	3,914
	2,955

	
	· SSNIT Pensioners
	147
	150
	225
	278
	485

	
	Total 
	63,258
	78,123
	54,409
	67,435
	68,322


NHIS, AACMA, (February, 2020)
Note: *the above information covers both Asante Akim North District Assembly and Asante Akim Central Municipal Assembly 
The table below outlines information on the registration of birth and deaths. A total number of 3295 births were registered whereas 177 deaths were recorded in 2019.
Table 2.8.  Birth and Death Register 
	
	Indicator (Categorized by Development Dimension of Agenda for jobs)
	Baseline 
	2017
	Actual
2018
	2019

	
	
	
	
	
	Target
	Actual

	10
	Number of births and deaths registered
	
	
	
	
	

	
	· Birth (sex)
	Male
	1339
	1200
	1353
	4000
	1801

	
	· 
	Female
	1161
	1000
	1213
	
	1494

	
	· Death 
	Male 
	106
	100
	94
	300
	101

	
	
	Female 
	65
	60
	82
	
	76

	AACMA, Birth and Death Registry, (January, 2019)


2.4.4 Access to Safe Drinking Water Sources 
The Availability and accessibility to safe drinking water is an important aspect of the health of the population. The provision of safe and accessible water source to the inhabitant has been a challenge to the Assembly. 
Table 2.9 represent the proportion and percentage of the population with access to safe water source.
Form the table, the percentage of rural population with access to safe drinking water source increase from 57% to 69% from 2017 to 2018. Below is the detailed presentation of the percentage and proportion of population with access to safe drinking water sources.
Table 2.9  Access To Safe Drinking Water Sources
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	Percent of population with access to safe drinking water sources
	2017
Baseline
	2018 Target
	2018             Actual
	2019 Target
	2019 Actual

	
	District 
	63.1
	69.4
	76.3
	83
	81

	
	Urban 
	68.7
	75.6
	83.1
	86
	83

	
	Rural 
	57.4
	63.1
	69.5
	80
	79

	12
	Proportion of population with access to safe drinking water source 
	

	
	District 
	68,120
	80,000
	71,337
	80,000
	64,800.00

	
	Urban 
	57,575
	65,000
	59,006
	-
	39,342.00

	
	Rural 
	10,545
	15,000
	12,331
	-
	25,458.00

	










There were no recorded cases of child trafficking in the year 2019. However, there was an increase case of child abuse from 8 (2018) to 9 (2019) among females whiles that of the male case reduced from 12 (2018) to 11 (2019).
The Table below illustrate recorded cases of child trafficking and abuse by Sex. 
Table 2.10 Child Trafficking and Abuse
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	Number of recorded cases of child trafficking and abuse 
	2017
Baseline
	2018 Target
	2018             Actual
	2019 Target
	2019 Actual

	
	Child trafficking (sex)
	Male 
	-
	-
	-
	-
	-

	
	
	Female 
	-
	-
	-
	-
	-

	
	Child abuse (sex)
	Male 
	8
	-
	12
	
	11

	
	
	Female 
	6
	-
	8
	
	9

	
In the table below, Ninety- Eight percent (98%) of communities in the Municipality are covered with electricity. In terms of crime cases, a total of 2079 were reported. 
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	Percentage of road network in good condition
	2017
Baseline
	2018 Target
	2018             Actual
	2019 Target
	2019            Actual

	
	i. Total 
	45
	50
	48
	45
	

	
	ii. Urban 
	55
	60
	58
	40
	25

	
	iii. Feeder 
	35
	50
	38
	50
	40

	17
	Percentage of Communities covered by electricity
	
	
	
	
	

	
	i. District 
	89.5
	92.5
	90
	94
	93

	
	ii. Rural 
	82
	85
	82
	87
	84

	
	iii. Urban 
	97
	100
	98
	100
	98

	18
	Reported cases of crime
	
	
	
	
	

	
	ii. Men 
	973
	-
	1,077.00
	
	2079

	
	iii. Women 
	472
	-
	528
	
	

	
	iv. Children 
	98
	-
	112
	
	

	NB: The date for reported crime cases was not sex disaggregated 

2.4.5 Disaster Occurrence
The table below shows the disaster occurrence for the year under review. From the table, it can be said there were no recorded case of bushfire but there were 51 occurrence of flood.






Table 2.11 Disaster Occurrence
	
	

	20
	Number of communities affected by disaster
	2017
Baseline
	2018 Target
	2018             Actual
	2019 Target
	2019 Actual

	
	i. Bush fire 
	0
	-
	1
	5
	-

	
	ii. Floods
	0
	-
	1
	3
	2

	
	iii. Rainstorm 
	1
	-
	26
	5
	4


NADMO, AACMA, (January, 2020)

Update on Revenue Source and Disbursement 
The table below shows the revenue and expenditure for the assembly for the year under review. Out of all the sources of revenue, DACF recorded the highest contribution of 1,851,477.92, IGF contribution was 1,087,566.22 with the lowest contribution of 12,681.98 coming from MSHAP. Also, the total compensation and goods and services were 270,982.29 and 658,858.48. This is represented in the table below. 
	EXPENDITURE ITEM
	Baseline 2017
	Budget  2018
	Actual 2018
	Budget 2019
	Actual
2019

	IGF
	
	1,292,930.00
	863,659.84
	1420,490.21
	1,087,566.22

	DACF
	
	3190,849.51
	1,482,873.11
	3,789,668.65
	1,851,477.92

	MP’s CF
	
	400,000.00
	412,515.14
	750,000.00
	359,907.78

	PWDs CF
	
	493,728.92
	228,516.80
	113,689.75
	164,151.44

	MSHAP
	
	
	
	12,681.98
	12,681.98

	MAG
	
	
	
	172,948.68
	172,376.11

	DDF
	
	936,416.00
	422,633.00
	570,219.00
	311,130.27

	DPAT
	
	
	
	4666,000.00
	465,678.00

	UDG
	
	341,000.00
	
	
	

	TOTAL
	
	1,277,416.00
	422,633.00
	5,236,219.00
	776,808.27


Finance Dept, AACMA, (January, 2020)

Table 2.12 Update on Revenue Source and Disbursement.
	EXPENDITURE ITEM
	Baseline 2017
	Budget  2018
	Actual 2018
	Budget 2019
	Actual
2019

	Compensation
	2292094
	139,887.00
	107,538.47
	296,020.00
	270,982.29

	Goods And Service
	2851957
	2,723,545.00
	1,739,437.96
	862,190.21
	658,858.48

	Others
	3,959,983
	469,207.00
	241,001.32
	42,004.00
	34,9781.61

	TOTAL
	9,104,034
	3,332,639.00
	2,087,977.75
	1,200,214.21
	1,279,622.38


Finance Dept, AACMA, (January, 2020)


Table 2.18: Critical Development and Poverty Issues
	
 
	2019

	Critical Development and Poverty Issues
	Allocation
 GH¢
	Actual receipt GH¢
	No of beneficiaries

	
	
	
	Targets
	Actuals

	Ghana School Feeding Programme
	-
	
	
	-

	Capitation Grants
	161285.1
	161,285.1
	15,900
	15,900

	National Health Insurance Scheme
	   -
	
	
	

	Livelihood Empowerment Against Poverty (LEAP) programme 
	-
	
	
	-

	National Youth Employment Program
	-
	-
	-
	-

	One District-One Factory Programme 
	-
	-
	-
	-

	One Constituency-One Million Dollars Programme
	N.A
	N.A
	N.A
	N.A

	Planting for Food and Jobs Programme 
	45,353.23
	25,800
	3,000
	2,856

	Planting for Export and Rural Development
	17,800
	1,180
	1,000
	675

	Free SHS Programme
	-
	-
	-
	-

	National Entrepreneurship and Innovation Plan (NEIP)
	-
	-
	-
	-

	Implementation of Infrastructural for Poverty Eradication Programme (IPEP)
	N.A
	N.A
	N.A
	N.A


MPCU, AACMA, (January, 2019)
Note: *The information on school feeding does not cover the whole the 2018/19 academic year.



CHAPTER THREE
[bookmark: _Toc412518230]RECOMMENDATIONS AND CONCLUSION
[bookmark: _Toc412518231]3.1 RECOMMENDATIONS ON THE VARIOUS GOALS
Build a Prosperous Society
· Improve the Assembly’s internally generated revenue to complement the effort of Central Government funding sources for development
· Improve Assembly’s expenditure management 
· The involvement of the private sector in revenue mobilization
· Improve internal financial management measures to minimize the leakages and waste
Create Opportunity for All
· Support the private sectors in the municipality to sustain continuous production especially those in the informal sector of the local economy.
· Facilitate the development of employable skills among the youth by supporting the technical and vocational schools in the Municipality.
· Increase farmers access to credit facilities and technical support.
· Promote both traditional and non-traditional crops production and vegetable farming 

Safeguard the Natural Environment and Ensure a Resilient Built Environment
· Organize training workshops for farmers on new technologies of farming
· Regular preparation and updating of settlement planning schemes
· Conduct periodic socio-economic survey on population and development.
· NADMO should be resource to embark on regular public education on disaster preventive measure

Maintain a Stable, United and Safe Society
· Embarking on a capacity building programme to ensure the proper functioning of all the sub-structures and units of the Assembly
· Sensitize the people on the importance of the local government system and their roles to contributing to decentralized accountable governance 
· Encourage the participation of citizens in community developmental issues
· Organize periodic seminars, workshops, job-training for the Assembly members

[bookmark: _Toc412518238]3.2 Conclusion
The report cover activity forms the various department and unit in the municipality. It also identifies problems/challenges and has made recommendations to help tackle these myriad of problems in the Municipality. It is hoped that these recommendations would be well considered and pursued to ensure that the living conditions of the people in the Municipality is ultimately improved
The Assembly, will continue to laisse with other stakeholders including decentralized departments, Non-Governmental Organizations (NGOs) and the Private Sector, to ensure effectiveness in the mobilization and utilization of resources in the provision basic social and economic infrastructure and services in the municipality, as relevant to achieving the set goals of the Ghana Shared Growth and Development Agenda (GSGDA) in the Asante Akim Central Municipality.
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